Agenda
Emergency Management Advisory Board
January 30, 2023
8:30 AM

Old Business
1. District 3 Report —Chair of District 3 Emergency Coalition
2. Grant Status —

a. SHSP 2019 (State Homeland Security Program) Command Truck project. Grant closed!
b. EMPG — Salary: Approved for ¥2 of EMA salary
c. EMPG — Competitive — Approved for ballistic helmets for police

3. Approve Minutes from 10/31/2022
a. Motion to approve by:
b. Second by:
c. Infavor:
d. Against:

New Business
1. Year end report

2. Command truck complete! Working on procedures for activation of truck.

3. New Steuben County and Noble County EMA.. Talking with Steuben, Dekalb, and Noble about working
together on trainings, plans, and call-outs.

4. 2023 Meeting Dates:
Tuesday, May 30
Monday, July 31
Monday, October 30

5. Motion to adjourn



