
EMA Advisory Board Meeting Minutes – January 30, 2023 – Commissioners Meeting Room  

Meeting called to order at 8:27am. 

Attended by: Bill Morr, Terry Martin, Tracy Harker, Logan Ison, Aaron Fugate, Alicia Milliman, Jeremy Hoover, Jim Young, 

Mark Eagleson, and Patrick Redmond. 

 

Old Business 

Bill Morr gave a District 3 Report. Bill is the Chair for the Coalition this year. Will be continuing the Leadership trainings 

at these meetings. 

Bill Morr updated on current grants. 

- SHSP 2019 – Command Truck – Grant closed! 

- EMPG – Salary: Approved for ½ of EMA salary 

- EMPG – Competitive: Approved for ballistic helmets for police 

Logan Ison made a motion to approve the minutes from October 31, 2022. Tracy Harker seconded the motion and all 

approved. 

 

New Business  

Bill Morr gave a copy of year end report to everyone for the year of 2022. 

 

Bill Morr advised that the command truck is completed. He is currently working on procedures for activating the truck. 

 

Bill Morr advised that there are new EMA Directors in Steuben and Noble Counties. Started an Operation Multiplier 

group with Steuben, Noble, Dekalb, and Whitley Counties. Will be working closely together to develop plans, trainings, 

and cover each other when incidents occur. 

 

2023 meetings are Tuesday, May 30, Monday, July 31, and Monday, October 30 

 

Jeremy Hoover made a motion to adjourn at 8:43. Logan Ison seconded the motion and all approved. 

 

 


