Agenda
Emergency Management Advisory Board
April 29, 2024
8:15 AM

Old Business
1. District 3 Report —
2. Grant Status —

a. EMPG — Salary (Completed)
b. BRIC — MHMP (Waiting on Contracts)
c. SHSP will be opening soon

3. Approve Minutes from 1/29/2024
a. Motion to approve by:
b. Second by:
c. Infavor:
d. Against:

New Business

1. Incidents
a. 2024-003 — Diesel Spill at KZ
b. Mayfest on May 4
c. Career Expo April 18

2. Training/Exercise
a. 1CS 300/400 to Steuben and possibly LaGrange County in 2024
b. School Safety/Active Shooter in June
c. Incident Command Class April 24 and May 2

3. Plans
a. Emergency Operations Plan (EOP) completed and adopted April 1
b. Civil Unrest Annex completed
c. Voting Center Security Annex completed
d. County Building Safety Books nearly complete

4. Next meeting, Monday, April 29

5. Motion to adjourn
a. Motion by:
b. Second:

c. Approve:
d. Against:



