EMA Advisory Board Meeting Minutes — July 31, 2023 — Commissioner’s Room

Meeting called to order at 8:21am.

Attended by: Bill Morr, Aaron Fugate, Tracy Harker, Alicia Milliman, Denise Landers, Terry Martin, Jeremy Hoover, Jim
Young, Mark Eagleson, and Logan Ison.

Old Business

Bill Morr gave a District 3 Report. Bill is the Chair for the Coalition this year. Started a Force Multiplier group with
Steuben, Noble, Dekalb, and Whitley County EMA’s.

Bill Morr updated on current grants.

- EMPG — Competitive: Approved for ballistic helmets for police. Helmets and masks distributed
- SHSP — Applied for CERT program
- NIPSCO — RTF Operations

Logan Ison made a motion to approve the minutes from May 30, 2023. Terry Martin seconded the motion and all
approved.

New Business

Bill Morr reviewed incidents and activities. Command Truck was at Horse Progress Days for Shipshewana Fire and Lyle
said it went well. Command truck was also at 4H Fair. Had weather incidents on June 25 and July 26. Gave update on
damages.

Jeremy Hoover spoke about the full scale exercise that Parkview is holding on August 29.

Next meeting is Monday, October 30.

Tracy Harker made a motion to adjourn at 8:43. Terry Martin seconded the motion and all approved.



