
EMA Advisory Board Meeting Minutes – October 30, 2023 – Commissioner’s Room  

Meeting called to order at 8:13am. 

Attended by: Bill Morr, Aaron Fugate, Tracy Harker, Alicia Milliman, Denise Landers, Terry Martin, Jim Young, Mark 

Eagleson, Logan Ison, Andrew Hershman, and Juan Arroyo. 

 

Old Business 

Bill Morr gave a District 3 Report. Bill is the Chair for the Coalition this year. NIPSCO Presentation on command truck 

Bill Morr updated on current grants. May have found reason for denials and is working with State on getting reports 

corrected. 

- EMPG – Salary - Submitted 

- SHSP – Denied 

- NIPSCO – Denied 

Logan Ison made a motion to approve the minutes from July 31, 2023. Terry Martin seconded the motion and all 

approved. 

 

New Business  

Bill Morr reviewed incidents and activities. Hospital closing, car fire with propane tanks, and 2 accidents with fuel spill. 

Command Truck was used at Corn School and will be used at Shipshewana Light Parade on November 11. 

 

Bill Morr reviewed trainings that he attended recently. Parkview 3-day full scale exercises, Damage Assessment, Railroad 

Safety, and EMAI Conference recap. 

 

Bill Morr has built a relationship with Camp Potawotami and they have offered their property for trainings and meetings. 

 

Bill Morr requested the 2024 meeting dates of January 29, April 29, July 29, and September 30. All members agreed to 

keep them the same days as the LEPC meetings. 

 

Next meeting is Monday, January 29. 

 

Tracy Harker made a motion to adjourn at 8:30. Terry Martin seconded the motion and all approved. 

 

 


