EMA Advisory Board Meeting Minutes — April 29, 2024 — Commissioner’s Room

Meeting called to order at 8:10am.

Attended by: Bill Morr, Aaron Fugate, Alicia Milliman, Mark Eagleson, Jeremy Hoover, Jessica Price, Andrew Hershman,
Tracy Harker, Terry Martin, and William Huffer.

Old Business
Bill Morr gave a District 3 Report. VOAD presentation at first meeting in 2024.
Bill Morr updated on current grants.

- EMPG —Salary - Completed
- BRIC— Approved for Multi-Hazard Mitigation Plan. Going through contract process
- SHSP — Just opened, will be applying for equipment including a truck if Commissioners approve.

Jeremy Hoover made a motion to approve the minutes from January 29, 2024. Tracy Harker seconded the motion and all
approved.

New Business

Bill Morr reviewed incidents and activities. Diesel spill at KZ, Career Expo on April 18, and Mayfest on May 4.

Bill Morr advised that he has completed a new Emergency Operations Plan (EOP) to replace the Comprehensive
Emergency Management Plan. The base plan will then have annexes added for specific incident types. This will replace
the multiple different plans. Civil Unrest Annex complete. Voting Center Security Annex complete.

Bill Morr reviewed trainings that are upcoming in 2024. ICS 300 & 400 in Steuben County May 29-31 and June 6-7.
Hopeful to bring same class to LaGrange in Fall in evenings and/or weekend. Active Shooter training in June once school
is out. Wide Area Search training in Steuben County August 9-11.

County Safety Committee has been finishing up building safety books for all departments. Building diagrams nearly
complete.

Next meeting is Monday, July 29.

Jeremy Hoover made a motion to adjourn at 8:18. Tracy Harker seconded the motion and all approved.



