
EMA Advisory Board Meeting Minutes – September 30, 2024 – Commissioner’s Room  

Meeting called to order at 8:17am. 

Attended by: Bill Morr, Alicia Milliman, Mark Eagleson, Tracy Harker, Jeremy Hoover, Andrew Hershman, Jim Young, and 

Grace Hochstetler. 

 

Old Business 

Bill Morr gave a District 3 Report. Grants, Plans, and reports season. 

Bill Morr updated on current grants.  

- SHSP – Truck and 911 Phones (Denied) 

- BRIC – MHMP – Plan in Progress 

- HMEP – 2025 Full-Scale Exercise  

- HCC – EMAI Conference and Hotels 

 

Tracy Harker made a motion to approve the minutes from April 29, 2024. Jeremy Hoover seconded the motion and all 

approved. 

 

New Business  

Bill Morr reviewed incidents and activities.  

a. 2024-004 – Missing/Suspicious Person in Steuben County 
b. 2024-005 – Storm Damage (Jackie) 
c. 2024-006 – Power Outage 
d. 2024-007 – Possible Bomb Threat 
e. 2024-008 – Tanker Rollover (Eggs and Diesel) 
f. 2024-009 - Tornado 

 

Bill Morr reviewed trainings that are upcoming in 2024. ICS 300 & 400 in Stroh in November in evenings and on 

weekends aimed at volunteer firefighters. EMAI Conference in October. Planning a Search and Rescue Training for 

March of 2025. 

 

Bill Morr advised that he completed the Emergency operations Plan and it was adopted on April 1. Annexes that were 

added to the EOP were Civil Unrest and Voting Center Security. County Building Safety Books were completed. 

 

Mark Eagleson advised that the Town of LaGrange has large generators that could be utilized if needed. 

 

Next meeting is Monday, January 27. 

 



Tracy Harker made a motion to adjourn at 8:40. Jeremy Hoover seconded the motion and all approved. 

 

 


