LEPC Committee Meeting Agenda — September 30, 2024, 8:00am — Commissioners Meeting Room

Meeting called to order time-
Introductions
Old Business

1. Approval of July29, 2024 Minutes
a. Motion to approve by:

b. Second by:
c. Infavor:
d. Against:

2. Multi-Hazard Mitigation Plan meetings will be beginning soon. GIS has started their end.
3. LEPC Exercise Recap — 22 attendees, 15 from LaGrange County including 5 from Highway Department.

Would like to have a better turnout. Received a lot of positive feedback.
a. After Action Report/Improvement Plan

New Business

1. 2025 Exercise — Full-Scale
a. Applied for HMEP Grant

2. 1CS 300/400 Class — Sponsor? ($3,500/$1,750) Grant?
3. LEPC Exercise Expenses (Drinks, napkins, ice) - $42.83
4. District 3 Healthcare Coalition has purchased a portable decon unit for each county.

5. 2025 Meetings: January 27, March 24, June 23, September 29
a. Time change? Food?

6. Next meeting January 27

Motion to adjourn by:
Second by:

In favor:

Against:



