LEPC Meeting Minutes — September 30, 2024 — Commissioner’s Room

Meeting called to order at 8:02am

Attended by: Bill Morr, Alicia Milliman, Mark Eagleson, Tracy Harker, Jeremy Hoover, Andrew Hershman, Jim Young, and
Grace Hochstetler.

Old Business

Jeremy Hoover made a motion to approve the minutes from July 29, 2024. Tracy Harker seconded the motion and all
approved.

Bill Morr advised that the Multi-Hazard Mitigation Plan meetings will be beginning soon. GIS is working with Burke
Engineering to get things started.

Bill Morr gave an exercise report. 22 attendees with 15 from LaGrange County. Received a lot of feedback. We then
went over the After Action Report and Improvement Plan.

New Business

Jeremy Hoover made a motion to approve the 2024 LEPC Plan. Tracy Harker seconded the motion and all approved.

Bill Morr advised that he applied for an HMEP Grant to cover half of the 2025 Full Scale Exercise. Steuben County is
applying for the other half.

Bill Morr requested funding for an ICS 300/400 class if Steuben County does not receive the grant that they applied for.
Cost of the class is $3,500 so half would be $1,750. Jeremy Hoover made a motion to approve and Tracy Harker
seconded the motion. All approved.

Bill Morr asked for reimbursement from LEPC Exercise Expenses for $42.83. Jeremy Hoover made a motion to approve
and Tracy Harker seconded. All approved.

Bill Morr let the committee know that the District 3 Healthcare Coalition has purchased Decontamination Showers for
each county. He will be arranging pickup.

Bill Morr asked for meeting dates in 2025 to be set for January 27, March 24, June 23, and September 29. After brief
discussion about the times of the meetings, it was decided to leave them at 8:00am. Jeremy Hoover made a motion to
set the meeting dates and Tracy Harker seconded the motion. All approved.

Next meeting is scheduled for Monday, January 27.



Tracy Harker made a motion,to adjourn at 8:17. Jeremy Hoover seconded the motion and all approved.
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